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ehped f : Uperation of the Physical Fitness ooin 


i. iitts is te confirm the decisions which were discussed ia deatall iu 
our meeting of 12 August, together with representatives of the Ceneral Counsel, 
the Office of Pinauce and the Office of Logistics. sie Physical Fliness Soom 
uow leing prepared in the basement of the tieadquarters building will be com- 
nieted and cvady for use on or about | September 1944. ihe Director of 
Personnel is assigned respoustbilizy for ite operation amd supervision. {tt is 
understood that principles goverwiag the operation of the Physical Fitness 
“Oont Curing toe first few months will be applied experimentally and wili be 
enbject to change whenever experience gained warrauts thelr modification. 


2. he room will be osen about twenty-two houra a day. A.bout two 
sure a cay will be set aside for cleaning, preferably berveen 3:60 g.:n. and 
6:00 a.m. ive Logistics oervices Division will arzange for cleaning the coaia 
and will matetain appro riate accounts of the cost of this werk. You will oro- 
vile aa atteadant to be ou duty fron 9:30 a.m. andl 6:7) a.m. daily excepr 
vaturday, Suaday aad holidays with tne umJerstanding the days and hours of tuis 
atteniance raay be acgusred if experience oroves test another schedule would be 
inore advauageous, “egardlasa of tne time of day when aa employee uses the 
exercise room, he will be exnected to wor. a full etgit-hour day, excest in 
CAGBGS Wasere the Whkaf, sical Utatt cousiders the use of the roon to be trear- 
magn OF Therapy, watch would uormally be aytnorized Gurley working hours. 


3.0 cnthi we ouve veveloyed geome Gata about te gumbers of peosle who 
Will use the roan, fst vecukarity of neak oeriods, and ocher related infermatioa, 
it will be necessary Lo restrict rhe us2 of the Fnysical -itess .oom to nale 
eniplovees. Later, if the voluue of use permits roasosable scheduliag of al- 
MVLALS UOUFS, i may be possible to offer tae use of the facility to female e:a- 
ployees. 


4. users should be required to register each time they use the room, 
anda suitable repository suould be available for them to contribute thirty-five 
coms gacu time. Pay nonts will be on ine pooor vystem and funds collected will 


CXEONSeS. ihe remabider of the funds will ba held ln a separate account of wine 
Lrasloyee .ctivity “ssociation uatil we have reviewed, ebout 1 Lecember, che 
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3@ Useu to defray the cost of laundering the towels, soap, and other misecllaneous 


On On Se OE SEY 
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adequacy of the thirty-five cents fee aud nave determined action which may he 
tach in ihis regard beginaing about 1 January 1968. At that time funds which 
co not exceed the cost of cleaning and the salary of the attendacr(s) will be 
turved over to the Office of Finance for credit to the approsriare expense 
accounts. 


5, Those who use tae room will furnish their own exercise clothing, 
bringing tt with them each time they uge the room. Experience should indicate 
in berms of space, cost, and pumber of users, whether or not it may later be 
feastble to cifer laundry service and safekeeping facilities fox the gym clothes 
Of Yegular customers, 


6. You should establish a system for monitorlag the use of the exercise 
roorn which will permit the maximum possible benefit to be derived from the 
day-to-Cay experience of its operation in order that we may adjust the operating 
principles continually aad as rapidly as possible watll we have the best system 
for opexation and maintenance we can devise. i will expect you to keep me 
informed regularly, bur not less often than once each mouth, of the problems 
you encounter and the general success of the physical fitness program. Addi- 
tlonelly, ag indicated above, I will expect a report and reconwmen:datlons for the 
over-all iaprovemert of the operation and adjustment in fees, 1f appropriate, 
on i Leceinber. 


l,, KR. White 
Deputy Director 
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ORIMCTP WHS GOVERNING THE INITIA.. OPERATION 
“SP THe PHYSICAL PITNSSS Ro-M OM AN EXPSRIMENTAL BASIS 


The room will be open 24 hours a day. 

Aa attendant will be on duty initially from 10 a.m uatll 6 p.m. (These 
hours inay be varted as we gain experience which will give us a better 
indication of the most advantageous times to have aa attendant on duty.) 
The facility will be avaliable to all male eniployees. Individual male 
employees may reserve a time for exercise by calling the attendant. 
They may use the facility without a reservation ona space-available 
basis. 

In general, regardless of the time of day au employee uses the facility, 
he will be expected to put in aa eight-hour workday. Excestions may be 
raade to tois general rule on the advice of the Chief, Medical Stazf in 
those circumstances were this is revarded by the Clief, ‘edical Staff 
as treatineat or theraay which would normally be authorized during duty 
hours, His anticipated, however, that tuis practice would be kent to a2 
avsolute roinimutn, 

in order to defray the inalnteuance expenses anyone using the facility 
will se charged 25 cents without shower and 35 cents with shower (soap 


and towelg will be furnished}, 
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[ndtially all usere will be expected to bring their gym clothes aad take 
them home with them each time they use the facility. As we gain 
experience we hope to offer a laundry service for which each user 
will pay a charge of 25 cente for each suit of gym clothes cleaned. 

All users will be required to register. However, payment will be oa 
the honor system using a secure depository placed in the exercise room 
for this purpose. 

The Chief, Logistics Services Division will arrange for daily cleaning 
of the facility by the PBS char force. 

The Director of Finance will arrange to recelve the monies collected 
so long as they do not exceed the cost of the attendant and the cleaning 
service provided by the PBS cuar foree. Any collections in excess of 
these costs will accrue to the Employee Activity Association. 

These fiecexetal arrangements will be reviewed continuously so that 
we raay know how aad wnat to charge in order to make this facility 
geli-supporting. In tats regard the Director of Personnel will make 
specific recommendations to the Deputy Director for Support on oF 
about 1 December 1964 concerning mote permanent arrangements 


to become effective on 1 January 1965. 
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ATE. 
4 


Chief, Medical Staff 


BUILDING 


agust 1964 __ 


REMARKS: 


For consideration at 10a.m. 


meeting in DD/S Conference Room. 


a a a 


FROM: 
O-DD/S __ 


ROOMNO. ‘| BUILDING 


“TY EXTENSION 


FORM NO DAI REPLACES FORM 36-8 2k GPO: 1957—-O-439445 (a7) 
{FEB 55 WHICH MAY BE USEO, 
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